


Tee Trammell-Milliron
Richmond, VA 23060 | (804) 380-2673 | tee.trammellmilliron@gmail.com | 
linkedin.com/in/tee-milliron-07867b9a

E-COMMERCE/MARKETING PROFESSIONAL  
Results-driven eCommerce and Product Management Professional with a strong foundation in digital marketing, product information management (PIM) systems, project coordination, and data analysis. Experienced in collaborating across teams to execute marketing initiatives, optimize content, and enhance customer engagement. Adept at leveraging SEO strategies, campaign performance metrics, and digital tools like Google Analytics to drive business growth. Skilled in managing large SKU data sets, taxonomy, and attribution within PIM systems to ensure accurate, enriched product content and seamless syndication across channels. Expertise in process improvement, cross-functional communication, and operational efficiency, with a keen ability to adapt to new roles and industries. Eager to apply strategic problem-solving and analytical skills to a marketing and operations role, contributing to brand visibility, campaign execution, and optimized digital workflows through efficient product data management.
Skills
Product Lifecycle Management | Teamwork and Collaboration | Cross Functional Leadership | 
Python, SQL | SEO/SEM | Jira, Atlassian, Confluence |Critical Thinking | Stakeholder Relations | Customer Empathy | Microsoft Suite | Power BI | Digital Marketing | Marketing Campaign Execution |Content Creation | Marketing Strategy and Branding | Marketing Analytics and KPI Tracking | On-Site Search | A/B Testing | Salsify, P360, Unilog |
User and UX Research | Product Vision and Strategy | Data Analytics | Vendor Management | Event Planning | Google Analytics | Organizational Skills | Creative Problem Solving |Bloomreach, Endeca, Solr | Amazon Seller/Vendor Central | 320K+ SKU Management | Taxonomy and Attribute Management

EXPERIENCE
MCKESSON, Richmond, VA	May 2022 - October 2024
Product Manager - On-site Search
Led full product lifecycle implementation including gap analysis, requirements gathering, development, testing, reporting, go-live, and post go-live support of the Bloomreach Discovery Search Engine.
· Enhanced search relevancy by creating query rules and maintaining synonyms, resulting in a 20% increase in user engagement by optimizing product findability on the B2B ecommerce site, Supply Manager.
· Analyzed user behavior data and KPIs to identify user experience issues and drive product performance improvements, leading to a 20% uplift in customer satisfaction through targeted digital marketing strategies and data-driven decisions.
· Collaborated with the Master Data team to ensure accurate product data representation across 150 categories, significantly improving search result refinement and navigation by maintaining taxonomy and facet navigation, contributing to a 25% growth in product discovery.

JONES STEPHENS, Moody, AL	November 2021 – May 2022
PIM Specialist
Administered and supported Salsify Product Information Management (PIM) platform to streamline product content import, management, and delivery across Amazon Marketplace and distributor networks, enhancing data accuracy and content quality. 
• Led onboarding of new products and managed integration of PIM with ERP and web portal, optimizing export data feeds to meet integration requirements for e-commerce platforms and external distributors
• Developed and enforced PIM data standards, taxonomy, and product categories, driving data cleansing initiatives and implementing automated business rules for continuous improvement in data integrity and product information. 

ELECTRICAL EQUIPMENT COMPANY, Richmond, VA	January 2007 - November 2021
e-Commerce Operations Manager, August 2020 - November 2021
Optimized daily website operations and addressed customer inquiries, enhancing overall site functionality and user satisfaction by collaborating closely with developers to troubleshoot and resolve issues, leading to improved operational efficiency by 32%.
· Spearheaded product selection and taxonomy development, driving a 22% increase in sales by meticulously maintaining sales goals and conducting regular website audits to identify and capitalize on needs and opportunities.
· Pioneered the onboarding process for new customer registrations and personalized website customization, significantly elevating customer engagement and satisfaction by 25%, thereby fostering stronger business relationships and customer loyalty.

E-Commerce Product Manager, September 2017 - August 2020
Spearheaded implementation and launch of the first eCommerce platform, Unilog, including requirements gathering, development, testing, go-live and post go-live support.
· Significantly enhancing the company's digital presence and customer reach, as evidenced by a 35% increase in online sales within the first year.
· Developed a custom taxonomy tailored to customer needs, improving product searchability and navigation, which led to a 20% uplift in user engagement.
· Managed product content and digital assets for over 75,000 products, streamlining the product information management process and boosting product discovery by 25%.
· Orchestrated customer acquisition and onboarding strategies, resulting in a 25% growth in registered users and enhancing customer loyalty

Inside Sales Manager, August 2010 - September 2017
Managed a multi-million-dollar account package, achieving a 30% increase in customer retention by efficiently processing orders, managing projects, and ensuring timely communication on order status.
· Negotiated special pricing with key vendors on behalf of customers, securing an average of 15% cost savings, which enhanced customer satisfaction and loyalty.
· Mentored new Inside Sales Representatives, improving team performance and onboarding efficiency by 10%, and led operational initiatives that cut warehouse transfer costs by 18%, demonstrating strong leadership and a data-driven approach to cost management.

Customer Service & Contracts Specialist, January 2007 - August 2010
Collaborated with Inside Sales to streamline order status and promise dates, enhancing operational efficiency by 15%, as measured by reduced order processing time, by implementing a dynamic tracking system.
· Developed and executed a vendor pricing renewal strategy, achieving a 18% reduction in operational costs, as measured by savings on vendor contracts, by negotiating favorable terms.
· Led cross-functional teams, including Outside and Inside Sales, to secure the best vendor pricing, directly contributing to a 20% increase in project margin, as measured by cost savings and customer satisfaction.

EDUCATION

Masters of Digital Marketing: Digital Marketing Candidate, Expected graduation	December 2025
The Northern Illinois University, Illinois

Bachelor of Business Administration (B.B.A.): Marketing | Marketing Management
Capella University, Minneapolis, MN, US

Associate in Arts (A.A.): Information Technology
Southside Virginia Community College, Alberta VA


CERTIFICATIONS

Certified Electrical Professional - NAED | Google Analytics - Google | Certified Digital Marketing Specialist – Search | Pendo Fundamentals | SAFe 6 Product Owner/Product Manager | SEO/Local SEO | Google Display Ads




